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[3]Distinction between Japanese Good and Bad Subsidiaries in

Thailand about Business Performance Table 4 Each Profile of Integrating the experience of exporting plants to
Japanese Subsidiaries China into the sequence of entry modes
Average Good performer |Bad performer Aﬁ Ear;«’rﬂnt Co. of prod L te?c-:h . a'_”’%’_’:ﬁ:"f ’
Founded year | 1992 December | 1993 February ?""_'3_' L parent co. is co-related with exporting
- . = = Multinational Enterprise volume of
Ownership ratio | 67.95% . 75.08% - bo._technotogi
Capital* 798.60 593.25 First ~CPlane T Alocal
employees 474.1 persons | 410.0 persons phase | Isimultaneously . Chinese
x /transferred . makers /
Sales volume 5465.4 22214 /
A -
Expatriates no. | 4.50 persons 3.86 persons S ‘d £ duction Technol
Share of expat. | 2.16% 2.24% pﬁ;gz e Iop -

*Ownership ratio is measured by a parent’s equity to
its subsidiary  * Unit=ten thousands $
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